ROUTING AND TRANSMITTAL SUP... .o2eManeit 2/9 8 HincRibead adoasenooeseniees4s 


ping 


TO: (Nema. Gilice SvinboL relay canoe” AUP Bi FAP Anas os 
TO: (Name, offica symbol, room number Date Ly ed ee sete ae 
building, Agency /Post) eh es ea, Wd 
: . Fil [a ™ - a 
x, D/Logistics HME, 7 Cwen ne € 
: a — 
2, | ad 
: ia 
action Sd rite ds Note and Retum 
Approval | For Clearance EB Per Conversation 
As Rerjuested | |For Correction |_| Prepare Reply 
Circulate i For Your Information _ | [See Me 
mment | Investigate - E Signature 
Coordination [| [sustitfy 


REMARKS DD/A 81-0310 


1 - This particular letter has been over- 


taken by events. It is being returned 
for destruction. 
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ciearances, and similar actions 
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- I asked. rn) ta 
‘|prepare this draft on the basis . 
-lsthat GSA may be acting or 
-planning to act in a positive E 
Manner to the NAFA Report. How- ~ 
ever, we have no indications that. 

~|.anything is being done at this 
"point. Freeman has left and Kline 
=|-is acting.» Rumors have it that 
Gerald P. Carmen will be. 
appointed. (See attached © 
“clipping from Newsweek Pariscone. ) 
At anv rate, I held this: up E 


STAT 


STAT 


Dene our anticipated meeting 

“lt with GSA on NPIC. However, they 

| simply have not called back on 

| this despite continued follow-up 
on our part. If we don't have a 

positive date by Thursday, we 

plan to meet with the Commissioner, 

Public Buttding Services of the © 

National Region tn an effort to 

seek cost and resource data which 

will_be needed if we indeed take 

ove At any rate, 

we Ove forward on the 

other aspects of obtaining 

delegations from GSA on the 

Headquarters Building as outlined 

in the attached draft. Suggest 

we discuss at your earliest 


“convenience. 
yer 
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Mr. Ray Kline 

Acting Administrator 

General Services Administration 
Washington, D.C. 20405 

Dear Ray: 

We have read the National Academy of Public Administration (NAPA) 
report with interest and are appreciative of the fact that you 
authorized the study and subsequently shared the results in an 
effort to improve Government efficiency and your Agency's 
responsiveness. 

Mr. Don Wortman, then our Deputy Director of Administration, 
prepared a report for NAPA that detailed this Agency's relationships 
and problems with the support provided by the General Services 
Administration (GSA). Don forwarded a copy of our study to you by a 
memorandum dated 3 November 1980. An additional copy is enclosed 
for your convenience. 

Our report proposed that specific authorities be delegated to the 
Central Intelligence Agency. As the NAPA report now recommends that 
GSA delegate to program agencies the authority to perform their own 
administrative services under the Office of Management and Budget 
policies and GSA rules, the purpose of this letter is to request that 
the authorities identified in our report (summarized in the executive 
summary) now be delegated to this Agency. 

With the exception of our Building Z13, our interest is to continue 
to depend on GSA for the majority of our support. The delegations will 
enable the Agency to use internal resourees to meet the support require- 
ments of time-critical missions or of unusually complex or atypical 


support requirements where internal processing is both more 
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efficient and responsive. 


Mr. James McDonald, our Director of Logistics) SSSC«CdSSSAT 


has draft proposals of the wording for specific delegations and would 
welcome the opportunity to participate with your representatives in 
working out a mutually agreeable policy. Again, this Agency commends 
you and Admiral Freeman for undertaking this important study. 


Sincerely, 


William J. Casey 


Enclosure 
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